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HAZWOPER Incident Command Training Outline

I.  Introduction to the Incident Command System 
       A. The inception of the ICS.
            1. History

            2. Adoption by agencies.  

       B. ICS through the years.
           1. NIIMS
           2. FEMA
           3. State of California Task Force
           4. Lessons learned
        C. Course Objectives

II. Purpose of the ICS
  A. ICS vs. Normal Management Structures
  B. ICS Relationship with Regulatory Agencies

           1. OSHA
           2. FEMA

      3. LEPC

           4. USCG

  C. Importance of ICS in Regard to Effective Emergency Management

            1. Political ramifications

       2. Shareholder perceptions

       3. Financial impacts

        D. ICS “winners” and “losers”

             1.  Exxon Valdez
             2. TWA Flight 800

       E.  Incident or a Crisis?
             1.  Definitions

             2.  Examples

             3. Implications 

III. Categorizing Emergencies
A. Level One 

            1. Examples
            2. Organizational impact
            3. Resources required 

B. Level Two

            1. Examples
            2. Organizational impact
            3. Resources required

     C.  Level Three

           1. Examples

           2. Organizational impact

           3. Resources required

IV. Phases of Emergency Operations

A. Emergency vs. Project

     1. Definable characteristics

      B.  Primary objectives

           1. Account for personnel. 

           2. Identify and control the source causing the emergency. 

           3. Initiate and carry out response objectives.

      C. Transformation to a “project”.
           1. Understanding the problem and developing strategies.
           2. Preparation of the plan

           3. Implementing the plan on a daily basis. 

V. Components of the Incident Command System

      A. Common Terminology

           1. Organizational functions
           2. Resources
           3. Incident facilities.  
           4. Importance of speaking the same “language”.
       B. Modular Organization

           1. Built in a modular fashion.

           2. Top down management system.

           3. Initial On-scene IC responsibilities

           4. Expanding functions as needed

       C. Pre-designated Incident Facilities
           1. Command Post(s)
           2. Staging areas
        D. Integrated Communications

            1. Common radio frequencies.

            2. Clear text  

        E. Unified Command Structure

            1. Determining the overall incident objectives and strategies.

            2. Selecting tactics to achieve incident objectives.

            3. Effectively utilizing resources.
        F. Consolidated Plan of Action

               1. Facility responsibilities (internal agencies)
             2. Legally mandated requirements (governmental agencies)
             3. Specific missions and charters. 

             4. Coordination of emergency response agendas.
        G. Comprehensive Resource Management

              1. Potential resources.

              2. Managing effectively.

              3. Egos and “turf battles”.
VI. The Incident Command Structure

A. Roles and responsibilities

           1. Incident Commander (IC)
           2. Deputy Incident Commander (DIC) 

           3. Public Affairs Officer (PAO)
           4. Liaison Officer
           5. Safety Officer
           6. Legal Officer
7. Section Chiefs

       B.  Finance Section

       C.  Logistics Section 

       D.  Operations Section 
       E.  Planning Section 

VII. Duties of the On-Scene Incident Commander

A. Establishing command
B. Establishing incident priorities

C. Tunnel vision

D. Priorities

E. Evaluate and size up.

VIII. Terminating the Emergency

A. Transfer of command

       B.  Critique the incident

IX. The Site Safety Plan
A. Sections
B. Gathering Information
C. Communicating
D. Updates
E. Legal Ramifications
X. The Specifics of the Client Company’s ICS
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